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Value Chain Helps Decision Making? 
 
Does the Value Chain help decision-making?  
 
Absolutely. Decision-making is the key to a successful organizational restructure. 
 
You can make a decision-making audit from one end of the organizational chain to the 
other on an umbrella level. 
 
You can break up the organization into various physical and logical maps (departmental 
levels, business unit levels etc) and make a decision-making audit from one end of each 
of those chains to the other. 
 
All of these flows follow the value chain pattern. Each of these flows should be 
considered a value chain transaction. 
 
Once you have analyzed the decision flows from one segment to the others (quite often 
the result is a web of flows), then you can consider the best way to speed up those flows 
by cutting steps or jumps. That’s where you implement solutions, such as direct links to 
decision makers, hops over political barriers etc. 
 
See Value Chain Software at http://www.va1ue-chain.com 
 
 
 


