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Tips to Increase Business Efficiency 
 
The best way to increase business efficiency is to go about it the way expensive 
consultants, MBAs and PHDs do: breakup the business according to value chain 
segments and then treat each segment as a value chain transaction (each is a transaction 
with inputs and outputs). 
 
Then use some measure to determine the value of each segment, for example the amount 
of working capital each segment uses, the number of jumps required for each segment 
transcation to complete etc.  
 
See http://www.va1ue-chain.com/ 
 
 


